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Questions/Comments

•Submit a 

• Call: (630) 420-6475

• Ask questions during Small Group 
time



What is 
school for?

http://www.youtube.com/watch?v=4xG2aJa6UyY


We need to prepare our 
students for success in 

their future, not our past.
Students of today will be in the workforce into the 2080s



Ongoing Blueprint  
Commitments
➔ Implement a multi-tiered system of support to promote all 

students’ academic, social-emotional, and behavioral 
development for college, career, and life readiness. 

➔ Implement a comprehensive social emotional learning 
plan that will support students’ ability to demonstrate the 
skills needed to be competent in their families, with their 
peers, in school, at their work settings, and in their 
community. 

➔ Implement a Comprehensive Equity Plan that focuses on 
educational equity to ensure that every student has access to 
exemplary learning opportunities with the support they need 
to develop a learner’s mindset, demonstrate adaptability, 
communicate effectively, think critically and become global 
citizens.



Strategic Focus 1





#Naperville203

● Developed Strategic Blueprint
● Modified HS Schedules
● Innovated Course Offerings
● Developed Profile of a Learner

● Instructional time
● Collaboration opportunities
● Transportation Challenges
● Contractual limitations

● Test Conditions
● Innovate experiences
● Iterate schedules
● Align grading practices

● Personalized learning
● Experiences beyond school 

walls
● Cross-curricular designs

● Measure effectiveness
● Analyze results
● Innovate & reiterate



Celebrations
➔ Across all academic accountability assessments, relative to all Illinois 

unit districts, Naperville’s overall proficiency equals the 99th percentile 
rank in English Language Arts (ELA) and Mathematics, and 98th 
percentile rank in Science

➔ Post-pandemic elementary and middle school proficiency recovery 
achieved in ELA and within ~3% in Mathematics

➔ Over 95% graduation rate at 4, 5, and 6 years

➔ Post-secondary education enrollment exceeds 85% after graduation
➔ New career focused courses at our high school level have the highest 

rate of growth over any course of study



District Data: 
Growth Opportunities
➔ Middle School math growth data:

◆ Average level of achievement: 74th percentile rank; however, 
student growth percentile: 42nd percentile

➔ Approximately 30% of incidents resulting in exclusionary 
discipline occur during unstructured time

➔ Chronic absenteeism is at 15%
➔ First period tardies: HS 50% of tardies; JH 45% of tardies
➔ Student Sense of Belonging - perceptions of understanding, 

support, respect, and feelings of belonging at school
67% of third through fifth graders 
55% of sixth through twelfth graders

➔ Approximately 50% of our graduates obtain a 
post-secondary degree within four years



School Day Comparison



Did You 
Know?

➔ Our high school students who take the bus 
arrive at school over an hour before school 
begins, getting on the bus as early as 6:15 am.

➔ Our elementary school day is one of the shortest 
in the state, shorter than all of our comparison 
districts.

➔ Our middle school schedules have fewer 
minutes for mathematics instruction than what 
is recommended by research and the state 
average. 

➔ Instructional time is currently blocked at 82 
minutes at the middle school and up to 150 
minutes for literacy at the elementary level. 

➔ We have continuous enrollment throughout the 
year for 3-year-olds at our Early Childhood 
program, welcoming new students every week. 

http://www.youtube.com/watch?v=4xG2aJa6UyY


Current Challenges 

Engagement: 
Attendance & 

Tardiness

Instructional 
Minutes and 

Mandates

Professional 
Collaboration

Individualized 
Supports

Post-Secondary 
Readiness

Schedule

Nested Transportation 
& School Days 



Problem of Practice

Transform learning experiences and create flexible scheduling 
to meet the needs of all students for the future:

● Increase opportunities for interdisciplinary learning experiences 
focused on skills
○ Promote the Profile of a Learner skills

● Allow for individualized supports and learning paths
● Increase opportunities for students to access work-based 

learning or career pathways
● Address the social emotional wellbeing of students

○ Increase teacher collaboration and connection with 
students

● Increase professional collaboration to support the ability to 
iterate and innovate



2018 2019-2022 Summer 2023 Winter 2023 Spring & Fall  
2024

Review of School 
Day Shift in Learning Administrator 

Learning

Profile of a 
Learner 

Developed

Leveled Design 
Teams 

Teams analyzed 
surveys & school 
day structures to 

determine 
proposals for 

structural changes.  
Changes were not 
implemented due 

to a variety of 
constraints.  

The district 
expanded blended 

learning 
opportunities, 
changed high 

school schedules, 
developed the 

strategic plan and 
reviewed and 

revised JH 
exploratory 
offerings. 

Administrators 
across the district 

engaged in learning 
& participated in an 
Innovation Summit 

regarding the 
impact of emerging 

technology and 
innovation on the 
future workforce. 

A team of parents, 
students, staff, 
administrators, 

community 
members and 

business leaders 
developed our 

Profile of a Learner.

Leveled Design 
Teams reviewed 

research, analyzed 
neighboring school 

structures, 
developed core 

beliefs and 
designed 

innovative 
structures.

Timeline of Innovative School Day Work



Innovative School Experience Timeline



Design Team Considerations
2018 School Day 

Work
Research & Best 

Practices 

Current 
Challenges

Profile of a 
Learner Skills & 

Attributes

Staff & Student 
Surveys / Morale Societal Changes



Early Childhood - 
Transition



Early Childhood - Current State
➔ The program serves students with disabilities, students who 

are at risk for academic challenges and community paid 
tuition based students

➔ All students attend for 2.5 hours in an a.m. or p.m. session in 
3-5 year old multi-age classrooms

➔ Early childhood teachers serve as 
● General education teacher
● Learning behavior specialists for students with IEPs, and 
● Multilingual specialist for english learners

➔ Only 25 min. between sessions daily and 60 minutes of 
special time weekly for educators to plan for students’ 
unique needs and innovative learning experiences 

➔ Only 5 non-student attendance days to allow for home 
visits, community events, and collaboration



Early Childhood - Proposal
Increased planning and collaboration 
time to innovate and design instruction 
to meet students’ unique needs and 
align to EC standards 
More tailored instruction to students’ 
developmental stages by 
differentiating the time students 
attend by age level. 
Play based preparation for 
kindergarten for children transitioning 
from early childhood to kindergarten 



Proposed Early Childhood Plan 
Early Childhood Proposed Model

Model Monday Tuesday Wednesday Thursday Friday

8:15-10:15

Morning Session

ONLY 3 year olds

Targeted 
Attendance All All All

Out Fridays 
for Home 

Visits, 
Community 

Events 

10:30-11:25 - Planning & Collaboration 

11:25-12:05 -Staff Lunch

12:05-2:35

Afternoon Session

ONLY 4&5 year olds

Targeted 
Attendance All All All All 



Elementary - Current State
➔ Students attend for 6 hours and 15 minutes
➔ Inconsistencies in structures used to provide 

interventions and extension for students 
➔ Schedules do not reflect time for 

non-instructional tasks
➔ Time for morning meetings or class 

meetings is inconsistent across classrooms 
and schools 

➔ Time dedicated for collaboration & planning 
differs across schools



Elementary - Proposal
Built in time for individualized 
interventions and extensions for students

Ensure a daily morning meeting routine 
and explicit social and emotional learning

Maximize use of instructional time by 
accounting for non-instructional tasks (i.e. 
snacks, transitions) 

Add opportunities for collaboration within 
schools and across the district 

Add 15 minutes to the school day to 
address all of the identified needs 



Sample Elementary Schedule



Middle School - Current State
➔ Students experience 9 periods per day 

at 41 minutes per period, with 10 
transitions of unstructured time 

➔ Currently no weekly advisory period
➔ Students only have 1 exploratory and 

some must give up that time to receive 
interventions 

➔ There are 82 minutes for ELA instruction 
and only 41 for math each day 

➔ Students in Band & Orchestra miss core 
classes for instruction 

Current Middle School Schedule



Middle School - Proposal 
Increase math instructional minutes

Incorporated time for individualized 
interventions while maintaining access to 
exploratory offerings

Add weekly anchor day with advisory and all 
classes to support content and connection and 
build community, SEL, and Profile of a Learner 
skills

Allow opportunities for deeper learning in math, 
science, and social studies

Ensure flexible time for hands-on projects, 
interdisciplinary connections, and collaboration

Add innovative exploratory choices



Sample MS Student Schedules
Period Length Student 1 Student 2 Student 3

(41 min) English Language Arts  Physical Education
Math/WIN

(38 min) Art

(38 min) Math/WIN Supervised Study Social Studies/Science

(38 min) Math/WIN Physical Education

(38 min) Lunch/Recess Art

(38 min) Social Studies/Science Lunch/Recess PLTW

(38 min) English Language Arts Lunch/Recess

(38 min) Band Social Studies/Science

(38 min) Spanish
Social Studies/Science English Language Arts

(38 min) Physical Education



High School - Current State
➔ Students experience 3 different 

schedules with 2 different start times 
➔ Students experience 8/9 periods per 

day with between 42-50 minutes
➔ There are 7/8 passing periods 

equaling between 35-42 min each 
day

➔ Wednesday late starts allows for 
formal teacher collaboration only 
once per week

➔ Transportation logistics add another 
60-90 minutes onto the day

Example High School Schedule



High School - Proposal
Maximize instructional time

Built in time for individualized 
interventions for students

Decrease unstructured time and increase 
engagement & attendance

Increase opportunities for teacher 
collaboration

Allow opportunities for deeper learning in 
all content areas 



Proposed High School Schedule



of courses at the University of 
Illinois, Urbana-Champaign are 

longer than 50 minutes

Most are 80-180 minutes.

77% 



Proposed Structural Changes
St󰈸u󰇸t󰉉󰈸󰇵󰈼 al󰈡󰈝󰇵 a󰈹󰈩n’󰉃 󰈏󰈞no󰉏󰈀󰉄󰈏ve, 󰇼󰉉󰉄 t󰈊e󰉙 󰈀l󰈗󰈢󰉓 us 󰉃󰈡 󰈏󰈞no󰉏󰈀󰉄󰇵 an󰇷 󰈎󰉄󰇵ra󰉃󰈩. 

➔ Shift to a staggered school day
➔ Add 15 minutes to the Elementary day 
➔ Shift MS and HS to later start times to address physiological needs of 

teens 
➔ Shift Elementary to start first and MS to start last 

◆ Ensure students arrive to school as close to the start as possible 
➔ Shift to have no school day start before 7:30 a.m. or end later than 4:00 

p.m
➔ Change schedules to 

◆ Embed individualized support time within the day
◆ Extend time for MS mathematics
◆ Ensure opportunities for deeper learning
◆ Ensure non-instructional time is appropriate to the level



Next 
Steps

➔ Collect, analyze, & consider feedback
➔ Continue ongoing professional 

learning for staff 
➔ Plan for implementation 

◆ Systems
◆ Transportation 

➔ Presentations to the Board of 
Education
◆ January 21st: Why Innovate
◆ February 3rd: Recommendations 

for Innovating the School 
Experience  

➔ Collective Bargaining



Small Group Work 
Activities



Small Group 
Work Activity 
Roles

Recorder Responsibilities – 
• Complete the information on 

the group’s worksheet (PINK) 
Facilitator Responsibilities— 

• Facilitate Discussion 
• Keep Group Focused/On Task 
• Report Group’s Information

Select a Recorder and Facilitator 



Small Group 
Work 
Activity 
Instructions

➔ Recorded information should 
reflect consensus/general 
agreement of group 
members 

➔ Monitor progress to complete 
the tasks in allotted time 

➔ Only the group’s pink 
worksheet will be collected



Working 
Agreements

❖ Shared airtime
❖ Listen generously 
❖ Respect perspectives
❖ Adhere to topic



TASK 1 Considerations

Based on the information 
provided in the presentation, 
what additional factors do 
we need to consider to 
ensure students are best 
prepared for life after high 
school?

http://www.youtube.com/watch?v=H0UqXvYKI3w


Student SupportsTASK 2

Based on the information 
provided in the 
presentation, what are the 
types of support our 
students may need to be 
successful within these new 
structures? 

http://www.youtube.com/watch?v=H0UqXvYKI3w


TASK 3 Family Partnerships 

Based on the information 
shared in the presentation, 
how can we partner to 
ensure families are 
prepared for the change?

http://www.youtube.com/watch?v=H0UqXvYKI3w


Small Group 
Share to Large 
Group 

Task 1 Task 2 Task 3



Next 
Steps

➔ Collect, analyze, & consider feedback
➔ Continue ongoing professional 

learning for staff 
➔ Presentations to the Board of 

Education
◆ January 21st: Why Innovate?
◆ February 3rd: Recommendations 

for Innovating the School 
Experience  

➔ Collective Bargaining
➔ Plan for implementation 

◆ Systems
◆ Transportation 



THANK YOU
What additional 

information do you 
need to support 

these plans?
https://tejoin.com/scroll/441653357

https://tejoin.com/scroll/441653357


Thank You!

@Naperville203 @naperville203 @napervilledistrict203 @Naperville Community Unit 
School District 203

203 West Hillside Road
Naperville, IL 60540

(630) 420-6300
Naperville203.org
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